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A constraint is a factor 

restricting flow
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“Pass It On”



Where are we going?

What are we doing?



Stop and Think
TOOL #!

BEHAVIOR EXAMPLE







Two Little Words?

uIF…

uTHEN…



Motivating the 

Unmotivated
TOOL #2

SCORING HIGHER EXAMPLE



2nd period class





Little Phrases?

uWhat is blocking you ?

uHow do you overcome?

uWhat can you do?



Protecting Basic  Human 

Needs
TOOL #3

SILLY BATHROOM EXAMPLE







Tiny Phrases

uIn order to…

uI must…

uBecause…



Little Words - Big Bang

Behavior 

If…

Then…

Motivation 

What is blocking you ? 

How can overcome?

What can you do?

Protection 

In order to…

I must…

Because…



TOC Thinking Examples:

Commonalities?

Protect 
Basic 

Needs

Improve 
Behaviors

Increase 
Motivation

What are your thoughts?
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