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TOCfE,Philippines
has proven phenomenal 

gains in discipline and 

academic achievements
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Reference: Mrs. Lourdes Bisaya’s Presentation



TOCfE, Philippines 

has attained wide acceptance 

through its WIN-WIN VISION 

and its moral code:

5Reference: Mrs. Lourdes Bisaya’s Presentation

to leave a better 

world behind with the 

pre-condition that no 

one gets hurt by our 

actions.



TOCfE was  introduced in the 

Philippines by Rotarians:  

CEO Mar Gatus of Makati City and 

Fr. Tony Rañada of Quezon City after 

TOCfE exposure in Glasgow, Ireland
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Reference: Mrs. Lourdes Bisaya’s Presentation



First TOCfE training in the 

Philippines was conducted led 

by President Kathy Suerken

and Ms. Marcia Hutchinson
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Conducted updating and 

benchmarking of best 

practices through the 

leadership of TOCfE

President Kathy Suerken

supported by TOCfE licensed 

facilitators
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LICENSED TRAINERS 

7 principal-facilitators

11 teacher-facilitators



TOC for Education, Inc.
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QUEZON CITY OUT PUT… 1998 and on

• 95% are TOCfE-TRAINED

• (92 out of 97 principals)
Elementary Level 
Administrators

• 94% are TOCfE-TRAINED

• (44 out of 47 principals)
Secondary Level 
Administrators

• 2 - 10 from each schools, trained 
as TOCfE teacher-trainers

Elementary and 
Secondary Level 

Teachers

TOCfE Implementation is on-going in schools with 
TOCfE - trained teachers.



TOC for Education, Inc.
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VALENZUELA CITY OUT PUT… 2012 -2013

• 95% oriented (TOCfE-overview)

• (37 out of 39 principals)
Elementary Level 
Administrators

• 94% oriented (TOCfE-overview)

• (18 out of 19 principals)
Secondary Level 
Administrators

• 34 mentors trained
Alternative Learning 

System Mentors

TOCfE Training for teachers is part of the 3-Year 
Division Development Plan  
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Preparation and Use of Resource Materials

Preparation of Evaluation Tools

News Articles

Researches

Demonstration Teachings

Basic/Enhancement Trainings 

Leadership Trainings for Teachers & Students

Writing workshops

more…TOCfE Programs and Activities  
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We continuously 

implement TOCfE

principles for 

Self-Efficacy



Defining Self-Efficacy

SELF-EFFICACY is a person’s belief in his or 

her ability to succeed in a particular situation. 

Bandura described these beliefs as 

determinants of how 

• people think, 

• behave, and 

• feel.

TOC tools characteristics



Defining Self-Efficacy

People with “high assurance in their capabilities”

 Approach difficult tasks as challenges to be 

mastered

 Set challenging goals and maintain strong 

commitment to them

 Heighten or sustain their efforts in the face of 

failures or setbacks

 Attribute failure to insufficient effort or deficient 

knowledge and skills which are acquirable

 Approach threatening situations with assurance 

that they can exercise control over them

ALL these are achievable 
through TOCfE Tools



Enhanced 

Self-

Efficacy

Reference: Albert Bandura



"The most effective way of developing a strong 

sense of efficacy is through mastery 

experiences," 

Bandura explained that performing a 

task successfully strengthens our 

sense of self-efficacy. 



People could be persuaded to believe that 

they have the skills and capabilities to 

succeed. 

Getting verbal encouragement from 

others helps people overcome self-doubt 

and instead focus on giving their best 

effort to the task at hand.



"Seeing people similar to oneself 

succeed by sustained effort raises 

observers' beliefs that they too possess 

the capabilities to master comparable 

activities to succeed."



Our own responses and emotional reactions 

to situations also play an important role in self-

efficacy. Moods, emotional states, physical 

reactions, and stress levels can all impact how 

a person feels about their personal abilities in 

a particular situation. 

https://www.verywell.com/what-are-emotions-2795178


Integration of 
TOCfE Tools

Capability 
Building for 

Teachers

Enhanced 
Learners’ 

Self-efficacy

Life-long 
Learners

Productive 
Youths



Footer text here 23

21st Century Teaching 

for 21st Century Students



Quest for Substantial Change

Better 
Teacher 
Training

Better 
Assessment

Better 
Curriculum

• inclusive

•relevant

•contextualized

• performance-based • data-driven

•gender and 

cultural 

sensitive

• National 

Training of 

Trainers & Mass 

Trainings

•needs-based

• learner-

centered

•support 

groups

Andrew J. Rotherham and Daniel Willingham, 2009



How it manifests in ALS

• absenteeism • low motivation of 

learners

• mindless 

assessment • monitoring 

issues

• technology-

related 

limitations

• low support of 

community & other 

stakeholders



July 22, 2012 Footer text here 26



“We need to open up new frontier in our exploration of 
good teaching: 

the inner landscape of the teacher’s life. 

To chart the landscape fully, 3 important paths must be taken—

 intellectual, 
 emotional, and 
 spiritual—and none can be ignored.”

As we Integrate TOCfE Tools…

PARKER PALMER:



PARKER PALMER

Teaching 
becomes 

abstraction.

Reduce 
teaching to 
intellect.

Teaching 
becomes 

self-loving.

Reduce 
teaching to 
emotions.

Teaching 
loses anchor 

to the 
world.

Reduce 
teaching to 
spiritual.



Intellect, 
emotion, 
spirit 

depend on each other for 
wholeness.

They are interwoven in the human 

Self and in education at its best, 

and we need to interweave them in 

our pedagogical discourse
as well”

spirit

That’s how we implement TOCfE!  



When you commit that much of 
yourself to teaching, you are 
teaching from the heart. 

“Small wonder, then, that teaching 
tugs at the heart, 
opens the heart, 
even breaks the heart –

and the more one loves teaching, 
the more heartbreaking it can be.” 

PARKER PALMER



Significant TOCfE
Implementations



Integration of TOCfE in 

the Alternative Learning System 

April 20 – 22, 2017  



Alternative Learning System is a practical 

option for those who do not have chance to 

attend and finish formal basic education.



TARGET:  Effective & Efficient ALS Implementation

LECTURE: Challenges of the 21st Century Teachers
for Effective & Efficient ALS Implementation



1. Low absenteeism

35

1. High absenteeism

2. Low motivation of learners

3. Mindless assessment

5. Technology-related 

limitations
t

6. Low support of community 

& other stakeholders

3. Effective Assessment System

4. Effective Monitoring System

5. Technology-integration in 
ALS

6. High support of community 
& other stakeholders 

2. Highly motivated learners

OBSTACLES INTERMEDIATE OBJECTIVES

4. Poor monitoring system

TARGET: 
Effective & Efficient ALS Implementation
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INTERMEDIATE OBJECTIVES

TARGET: 
Effective & Efficient ALS Implementation

1. Low absenteeism

3. Effective Assessment System

4. Effective Monitoring System

5. Technology-integration in 
ALS

6. High support of community 
& other stakeholders 

2. Highly motivated learners



TARGET:  Improve Participation of Out of School Youth (OSY) and Out of 

School Adults (OSA) in Alternative Learning System Programs

Obstacles Intermediate Objectives

1.  No interest

2.  No awareness of the ALS 

Program 

3.  No opportunity for enrollment

4.  Inaccessibility of Learning 

Centers 

5.  No transportation allowance

6.  Time constraint

7.  Insufficient effective and 

efficient ALS support programs 

1. Higher Interest

2. Greater awareness of the ALS 

Program

3. Greater opportunity for ALS 

enrollment

4. Accessibility of Learning 

Centers

5. Alternative means of access thru 

the internet

6. Availability of time

7. Sufficient effective and efficient 

ALS support programs 
37
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TARGET: Improved Participation of Out of School Youth 

(OSY) and Out of School Adults (OSA) in ALS 

Programs

2. Greater opportunity 

for ALS enrollment

7. Sufficient effective and efficient 

ALS support programs 

6. Availability of 

time

5. Alternative 

means of access 

thru the internet

3. Greater 

awareness of the 

ALS

1. Higher Interest 

to attend ALS

4. Accessibility 

of Learning 

Centers

Alternative Learning System is a 

practical option for those who do 

not have chance to attend and 

finish formal basic education



TARGET:  Improve Participation of Out of School Youth (OSY) and Out 
of School Adults (OSA) in ALS Programs

Obstacles IO Plan/Action

1.  No interest

2.  No awareness of 
the ALS Program 

3.  No opportunity for 
enrollment

4.  Inaccessibility of 
Learning Centers 

5.  No transportation 
allowance

6.  Time constraint

7.  Insufficient 
effective and efficient 
ALS support programs 

1. Higher Interest

2. Greater awareness 

of the ALS Program

3. Greater opportunity 

for ALS enrollment

4. Accessibility of 

Learning Centers

5. Alternative means of 

access thru the internet

6. Availability of time

7. Sufficient effective 

and efficient ALS

support programs 39

ALSwebsite focused on 

expanding the existing ALS 

delivery mode This website 

makes ALS offerings more 

accessible not only to the 

target OSY and OSA but also 

to educators and individuals 

who are interested in ALS. 
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Integration of TOCfE in 

Student Leadership Training 2016 - 17

(Preparation of Project Proposal using AT) 

Student Leadership Training is supported 

by the Local Government of Malabon City
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Sample Outputs



TARGET: Zero Plastic Trash in the School
OBSTACLES

1. Lack of cooperation of 

students & concerned school 

personnel

2.  Lack of trash bins

3. There is no clear

implementation plan.

4. Not all students are aware 

of the project.

5. Student leaders lack time to 

implement the project.
42

INTERMEDIATE OBJECTIVES

1. Students and concerned 

school personnel are 

cooperative in pursuing the 

project

2. There are enough bins for

the plastics.

3. There is clear and approved

implementation plan

4. All students are aware of 

the project. 

5. Student leaders manage to

implement the project



TARGET: “Oplan Alis PANGHI”

(Maintained clean toilets)
OBSTACLES

1. School officials do not 

prioritize toilet cleanliness

2.  There is not enough water 

supply

3. Some students are 

unmindful of toilet cleanliness 

4. Some students do not know 

toilet etiquette  

5. Student leaders are not very 

participative in school 

cleanliness

43

INTERMEDIATE OBJECTIVES

1. School officials prioritize

toilet cleanliness.

2. There is enough water 

supply to clean the toilet.

3. Students are mindful of 

toilet cleanliness

4. All students know toilet 

etiquette. 

5. Student leaders are very 

participative in school

cleanliness



Realizations in using AT in school & 

community projects:

• Target is clear to all 
project owners 

• More focused and deeper 
understanding of what is 
needed to ensure 
success

• Project is clearly 
communicated

• Prioritization of IOs 
makes implementation 
more logical & easier to 
follow 44



• Team members have ownership of the 
group projects, commitment is deepened

• There is genuine collaboration among team 
members

• There is confidence in achieving the goal.

• SELF-EFFICACY is enhanced.

45
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Student Leaders graduate with greater sense 

of responsibility and enhanced self-efficacy.
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TOCfE tool shared during Learning Action Cell 

session with teachers 

at Tinajeros National HS - Acacia Annex 

March 28, 2017. 
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CONFLICT HAPPENS

in the school...



jenicor 090816

I am confident 

in resolving 

conflict
If

Always think of the 

consequences of ones 

actions

Then ? ?

I’m not confident 

in resolving 

conflict



When people 
don’t get the 
favor, they…

• hurt others

• become violent

• talk ill about others

• run/avoid

• cry . . .
jenicor 090816



In a given situation...

are the guidance teachers concerned 
of the positive and negative 
consequences?



In a given situation...

Do the guidance 
teachers have a 
logical cause and 
effect process ?



Are the teachers ready in 

achieving personal and/or 

counseling goals?



Integration of TOCfE Logic-based Tools  for 

More Responsible and Productive Adults 

Program: a school-based initiative

AWARDED 4th Place

Search for Effective and Efficient Program to 

Reduce Dropout Rate 

and Increase Performance Rate.



Students graduate with greater 

sense of   accountability, 

responsibility and maturity level.

Integration of TOCfE Logic-based Tools 

http://wzus1.search-results.com/r?t=a&d=apn&s=zdo&c=p&ti=1&ai=30751&l=dis&o=14899&sv=0a5c4233&ip=6e37f1e8&u=http://graduation.invitations4less.com/Pics/Graduate.jpg
http://wzus1.search-results.com/r?t=a&d=apn&s=zdo&c=p&ti=1&ai=30751&l=dis&o=14899&sv=0a5c4233&ip=6e37f1e8&u=http://graduation.invitations4less.com/Pics/Graduate.jpg
http://wzus1.search-results.com/r?t=a&d=apn&s=zdo&c=p&ti=1&ai=30751&l=dis&o=14899&sv=0a5c4237&ip=6e37f1e8&u=http://www.yellow-springs.k12.oh.us/ys-mls/_borders/Responsibility_Kids.jpg
http://wzus1.search-results.com/r?t=a&d=apn&s=zdo&c=p&ti=1&ai=30751&l=dis&o=14899&sv=0a5c4237&ip=6e37f1e8&u=http://www.yellow-springs.k12.oh.us/ys-mls/_borders/Responsibility_Kids.jpg


Accomplished Target:  

Enhanced Self-efficacy

> Self-efficacy Inventory

> Individualized Goal Plan 

> Accomplishment and Reflective Journals



HB CentrEx Scholars 
with Ma’am Kathy Suerken







• The training-workshop was 
facilitated by Dr. Danilo
Sirias, TOC Licensed 
Educator, Math Professor in 
USA 

• Sponsored by Dr. James 
Holts and Pres. Kathy 
Suerken

• 60 teachers were trained

• Conducted November 2013 
to April 2014











Recipient of  The Chest of Secrets

Learning Package  





10 copies of Teachers’ 

Manual 1500 copies of 

Learners’ Book 











TOCfE

advocacy 
is PURPOSE 

DRIVEN 

UNDERTAKING



, 

“Purpose gives 
us fulfillment and 

joy ...”



This is the essence of true service, 

and the key to a workplace that 

draws us happily back to our 

workplace… through 

CONTINUOUS IMPROVEMENT 

PROCESS. . .



WE plant a seed, water it, weed it... 

But WE don’t grow the seed.  

All WE can do is create the perfect 

conditions for OUR LEARNERS 

to grow and be lifelong learners.
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Make a real change. 

Rather than focus on the 

negative aspect of change, 

which is loss, 

WE focus on the adventure of it 

and say, 

‘What’s next?’
Adopted from Dennis Wholey
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